Environmental Caucus
Executive Committee Meeting Minutes
August 8, 2012

6:00 Room open for greetings
6:15 Call to order by Chair 

In Attendance: 
Anthony Austin, Bill Sager (Natural Resources Chair and non-voting executive member), Cynthia Rezentes, Lani Kawahara (via Internet), Mike DeWeert, Robin Kaye (via Internet), William Mass, Mary Guinger, and Lynn Sager 
(Quorum reached after seven voting members arrived)

Added Late Attendance: Charley Ice, Juanita Kawamoto-Brown, and Wayne Tanaka (Communications Chair and non-voting executive member) 

6:20 Secretary Report: Lisa Rey unable to attend; Mary Guinger volunteered to act as deputy secretary for this meeting.
· All in attendance had received the meeting minutes for July 25, but only one person (Mary, who did have changes) had been able to look the minutes over and comment.
· Mary expressed strong criticism of Lynn and Lisa for not having the minutes and agenda available early enough. 
· Motion made by Chair to postpone acceptance of minutes until all had been able to read them.
· Unanimous decision to postpone acceptance of minutes of July 25 meeting until next Executive Meeting on September 12.
6:30 Treasurer's Report:
· We have $542.00 in our Regular Account
· We have $210.00 in our Cash Reserve Account
· Antony has brilliantly filed all our required State and Federal paperwork.
· Anthony also gave the Campaign Spending Website so that other members of the Executive Committee can have access to financial information, but with a special request to NOT CHANGE ANYTHING on the website without his approval.
6:35pm   Individual Regions
· Lanai Report from Robin: Voicing his concerns that Murdock wants to build the big Wind Farm for power to Oahu. Reported the new owner (Larry Ellison) has made a number of improvements from fixing sidewalks to opening the community swimming pool.  In response to a question, Robin said the wind farm development rights where retained by Murdock as a condition of the sale. Mary questioned what that meant, and Cynthia explained that Murdock has the right to develop the wind farm development rights.
· Mike commented that if Murdock had to bear the cost of the cable project would not be economical, as he would need to bear the cost of the cable.
· Robin left the meeting after making his report.
· All other regions: Nothing to report.
7:10 pm Bylaws update: Bill Mass
· Key points discussed:
· A global change of the term "Steering Committee" to "Executive Committee". (Already approved by the General Caucus at a previous General meeting, so no General vote is needed).
· An inclusion of our new regional members as full Executive Committee Voting Members. (Already approved by the General Caucus at a previous General meeting, so no General vote is needed; the Exec Committee just needs to approve the language and office descriptions as amended).
· Article 5 proposed change clarifies that Standing Committee Chairs are non-voting members of the Executive Committee. (Needs General Caucus Vote)
· The committee discussed at length Alan Burdick’s proposed additional changes to the by-laws.
· Cynthia R. moved and Tony A. seconded the following motion: Bill Mass will present to the Chair the original article five of the bylaws as well as proposed changes to be presented at our next general membership meeting for membership approval to update our bylaws. 
· Motion passed unopposed
7:30   Mary Guinger, as acting Secretary, declared the meeting adjourned because it was now 7:30 and the Chair’s agenda had said that the meeting would be over at 7:30. There was no second and Mary and Michael left the meeting. Meeting still had quorum. (The rest of these minutes were assembled by the Chair, using notes from various other attending members.)
7:33 Bylaws discussion continued. Cynthia R. moved and Anthony A. seconded a motion that the Executive Committee will ask the General Caucus for permission to make technical, non-substantive changes to the Bylaws in order to correct any technical errors.  The motion passed unanimously.
· Charley Ice asked to have the full list of changes suggested by Alan to be sent to the Exec Committee.
· Chair said that she would do so.
* Discussion on op-ed began. 
· We have two versions, one from Mike, one from Wayne. Which will we send? 
· Decision was made by consensus that because we missed the two-week deadline, the op-eds proposed would no longer have its intended impact. 
· Unanimous agreement to not send either op-ed. 
· Charley Ice recommended that we look into writing an op-ed to be released in January, just before legislative session, based on legislation passed during Linda Lingle’s term that died at her desk. Bring in other Environmental Organizations to sign on to the op-ed as a sort of “We are watching,” op-ed designed to let the new leg know what we want and how many care. 
· Unanimous agreement to work towards the January op-ed.  
* Discussion on August 22 General meeting began:
· It will be at DPH, starting at 6:00 pm.
· We will have as speaker Ron Cannarella, with the State Division of Forestry and Wildlife. He will speak beginning a 7:00 for twenty minutes (need PowerPoint set up) then we will have the remaining time for Q and A.  He will discuss DLNR programs, future priority DLNR projects and how the public (us) can support DLNR at the legislature.  He was asked to give us an overview that will stimulate further questions.
· Chair will send out notice to members, and distribute Ron’s bio to the executive committee.
· Top concern for the General Meeting: General membership must approve changes to bylaws (see bylaws motions above)
· We would also like to acknowledge all our Officers, Regional Representatives, and Subcommittee Chairs.
· Regarding food: Anthony expressed concerns regarding our finances. We can’t continue to pay for food at each meeting without some fundraising. 
· Chair recommended that we ask our members to bring a potluck, rather than using Hawaiian Chief as we have in the past. Unanimous agreement.
· We will have a sign in table where we will also offer locally made Hawaiian Chief Dressings left over from the Convention for sale to members.
Subcommittee Reports:
· Energy and Climate: No Report 
· Food and Farm Sustainability: 
· Olelo program moving forward but we don’t have a balanced panel for the August 14 program.
· Question: should we cancel or should we move forward?
· Concerns were noted by Lynn Sager and Bill Sager regarding the impact a last minute cancellation would have on Olelo and our relationship with them. 
· Cynthia R. indicated that she believed that Oleo would be okay with the last minute change.
· Charley Ice said he would contact Jesse Souki to see if he could get a confirmation.
· Juanita B. said that she would contact Gary Gill again to see if he would confirm.
· Consensus Reached: We would like to move forward with the event, but if we don’t have a good panel, perhaps we should cancel. Ultimate decision left up to original organizer and Subcommittee Chair Juanita Kawamoto-Brown.
· Wayne has publicity ready to go, but has little time to send it out.
· If we want to move forward, we should have panel confirmations by the end of the week, in order to send out notice to members. Otherwise, we should cancel. 
· Natural Resources: 
· Bill is working with Tom Coffman, Donna Wong and others to re-establish the Hawaii League of Conservation Voters.  Initially, it is a blog where environmental activists can come together to discuss environmental issues and to share information about the environmental records of candidates.  When we have 500 active members, we will take the steps necessary to create a 501(C4).  The HLCV is (or will be) a non-patrician organization where all points of view are welcome.  Check out hawaiienvironmental.org.  It is a work in progress.
· Charlie Ice recommended we look at the environmental bills vetoed by Lingle and see which ones justify re-introduction.  He wants to create a draft op-ed recommending legislation that needs action and distribute it broadly to get as many organizations to sign on as possible.  Bill discussed briefly the work of the Environmental Legislative Network and the effort to re-invigorate the HLCV.  Both organizations can help with the outreach for the op-ed.  The ECEB agreed to support an op-ed by affirmation.
· Communications: We still need to review the protocols Wayne sent out, and then set up a communications and advocacy-training program for our members.
· Outreach: No Report. Bill South’s car broke down and he could not get to the meeting. He sent his apologies via text message.
8:09 Meeting Officially Adjourned by Chair

Minutes approved on October 10, 2012
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