Minutes of the Steering Committee of the Environmental Caucus of the Democratic Party of Hawaii 9/21/2011
Steering Committee members present: 

Lynn Sager, Mike DeWeert, Mary Guinger, Anthony Austin

Steering Committee members Absent and Excused:  Gary Hooser

Other Steering committee members absent: Lance Holter

One Steering committee seat is vacant

Quorum Requirement: 4, 4 present.

Subcommittee chairs present: 

Bill Sager, Lisa Rey, Juanita Kawamoto, Charley Ice

Others present: Cynthia Rezentes, Nathan Ortiz, Phil Barnes (by Phone, from Hawaii island), Matt LoPresti (Present by phone)

Called to Order at 18:02 by Lynn Sager

1. Agenda: New Steering Committee / Executive Members, Bylaws changes, 

2. Discussion on chair vacancy. Upon giving written notice, Gary Hooser can resign & Lynn Sager becomes Chair until the next election (May 2012) or until resignation or removal.   Discussion of whether we should seek other candidates for Chair having the benefits of political experience and connections (Such as Lyla Berg, etc.).  Discussion of value of continuity and teamwork on the executive committee. Need to recruit/ cultivate politically-connected and engaged potential leaders into the caucus. Discussion of the required skills for chair – should they be primarily responsible for political connections, or more managers of the efforts? Consensus: Lynn is very dedicated and a good chair, and we need to make sure the Chair can delegate and draw on the team for help. 

Discussion of need to work with Legislative Committee, and keep working together to be effective. 

Discussion of need to expand the Caucus, network, communicate, recruit on all the Islands. Video conferencing for effective neighbor-island involvement (limitations of Skype, Wiggio, etc. ?).

Consensus: Bylaws are clear – Lynn is Chair. 

3. Vice Chair nominations: Lisa Rey. All in favor: all ayes, no nays. Effective upon Gary Hooser’s official resignation & Lynn becoming Chair.

4. Secretary. Any nominations? Nathan Ortiz nominated. Discussion of duties & difficulty of position. Vote: all ayes, no nays, Nathan Ortiz is secretary after this meeting. 

5. East Hawaii Executive Committee member: Phil Barnes nominated & seconded. Vote: All ayes, no nays.

6. At large position: Lance Holter has been absent for several consecutive meetings. The Executive committee can remove him and vote for another at-large member.  Discussion of importance of Maui and relative clut/environmental credentials of Maui’s state reps and senators. This is an important position. 

7. Vote: Should Lance Holter be removed from the at-large position? No nays, 1 abstention Lance is removed from at large position.

8. Discussion: should we speak with Lance and see if he wants to commit to Maui-specific Executive Committee rep? Question should we make Lance our top choice (first refusal right to the appointment?) – yes, and we should also seek out other candidates for the position. Reach out to other environmental/conservation groups on Maui for candidates.  

9. Question: Should we allow Lance Holter the right of first refusal on the Maui position? Discussion: Lance is politically active, a founder of the Caucus, a rep to the SCC, political chair for the Sierra Club – he is connected enough to be useful. Vote: 6 ayes & 1 nay. Motion passes. 

10. Nomination for Alt Large 2. Juanita Kawamoto. Vote: Unanimous, no nays. 

11. Nomination for At Large 3: Bill Sager. Vote Unanimous, no nays.

12. Nomination for Oahu CD 2: Cynthia Rezentes. Vote: unanimous, no nays.

13. Nomination for Oahu CD 1: Charley Ice and Matt LoPresti (present by phone). Discussion: Matt declined nomination, due to other commitments.  Charley is the only nominee remaining. Vote; unanimous, no nays. 

14. Seek nominations from other islands & discuss at next Executive Committee meeting. 

15.  Executive committee members and members-elect: 

1) Chair – Lynn Sager (after Gary’s official resignation)

2) Vice-Chair – Lisa Rey

3) Treasurer: Anthony Austin

4) Secretary: Nathan Ortiz

5) East Hawaii: Phil Barnes

6) West Hawaii: Vacant

7) Maui: Vacant

8) Kauai: Vacant

9) Molokai: Vacant

10) Lanai: Vacant

11) At Large 1: Mary Guinger

12) At Large 2: Juanita Kawamoto

13) At Large 3:  Bill Sager

14) Oahu CD 1: Charley Ice

15) Oahu CD 2: Cynthia Rezentes

16)  SCC 1: Mike DeWeert

17) SCC 2: Lynn Sager

Note: With this list, an Executive Committee quorum is 11/2 + 1 = 6. Since we don’t count vacant positions towards the quorum requirement.

16.  Lisa Rey: Since Matt LoPresti is an expert on waste water, can he advocate on legislation fro the Caucus. Issue: Matt has a business in waste water – is there a conflict of interest? Consensus – Matt can track the issues and provide expertise, as long as someone else actually interfaces with the legislators.

17. Meeting schedule: Are two Wednesdays per month OK? Is the frequency too much? Discussion:  Are second and fourth Wednesdays good?  Discussion: pretty good for most people, but Phil Barnes will miss the second Wednesday meetings, starting in January 2012. Consensus: someone will have miss some meetings, no matter what. We can work around this the second and fourth Wednesday are the Executive Committee meeting dates.

18.  New Business, discussion topics.

a. How can we get more involvement and democratic participation in our caucus. Women’s caucus as a model – they use fundraisers and candidates’ campaigns for office as networking events.  

b. Upcoming events (not yet scheduled) thank-you dinner for legislators, and Public-access room staff.  Other possibilities: get primary citizen’s advocate for each issue, and only take on those legislative bills for which there is an advocate. 

c. Need a meeting to explain our agenda and get inputs from the general membership.  

d. Fundraising dinner – tentatively scheduled for October 22. Schedule problematic. Lets reschedule for October 23 as a brunch event  – none opposed. Who should be honored at our fundraisers in the future? Please send nominees to Lynn Sager. Public-access room founders are high-priority honorees. Lifetime Award? Lynn will head capitol fundraiser. Juanita will lead 

e. Next general committee meeting to help set legislative priorities. Let’s get it on public radio, perhaps on “the conversation” program, etc. 

Mary Guinger will lead publicity drive to bring in new members.

 
Bill Sager will lead training people for citizen advocacy  -, with help.

f. Question: Legislative priorities?  Any resolution passed already by the Party can be an issue, as well as any position accepted already by the general membership or the Executive Committee. Seek allies – don’t try to do it all, if allied groups can help and advocate.

g. Question: new resolutions for the state? Answer: We need to be ready for the next convention, after the party caucuses in March. 

h. Lots of discussion on legislative strategy. Get people to really step up for advocacy.  

19.  Next Executive committee meeting: October 12.  

20.  Adjourned at 20:20.

